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BAO CAO
Két qua thye hién Ké hoach san xuat kinh doanh nam 2019
va K& hoach sén xuét kinh doanh nim 2020

Kinh giri: Pai hoi dong c6 dong
Céng ty c6 phan Suét an hang khong Noi Bai

Hdi dong quan trj Cong ty ¢b phin Suat an hang khong Noi Bai xin b4o cdo Dai
hoi dong cb dong thuong nién nam 2020 vé két qua thyc hién ké hoach san xuét kinh
doanh nam 2019 va K& hoach san xuét kinh doanh nam 2020 nhu sau:

I. B#o cdo tinh hinh thye hién ké hoach 2019

1.1. Nhitng khé khin, thudn loi trong qud trinh thwe hién ké hoach 2019; nguyér
nhan va cdc giai phap thuwe hi¢gn:

s Thudn lgi:
+ Co s0 moi dua vao hoat dong én dinh.
s Kho khan:

+ Thoi tiét dién bién bét thuong va dich ta lon chau Phi lam anh huong khong nho
dén kha nang khai thac nguyén lidu dau vao.

+ Tinh hinh canh tranh gia tang, anh huéng dén thi phan va gid: CZ ngimg hop
dong tir thang 7/2019 nén doanh thu va san lugng bi gidm.

s Thi trwong va khdch hang:
Hoat dong vén tai trong nam nhin chung on dinh, c6 mirc tang truong kha, khich
quoc t€ di va dén wde tinh 12.870,5 nghin luot ngudi, tang 10,8% so véi cung ky nam
trude. Van chuyén dudong hang khong tang 9,5% so vdi cing ky nam trudc.

1.2. Tinh hinh thuwe hién cdc chi tiéu ké hoach va két qua hoat dong SXKD néim 2019:
Do chii déng nam bit tinh hinh thi truong, Cong ty da tich cuc trién khai céc giai

phép thyc hi¢n ké hoach SXKD nham tén dung t6i da cac co hoi va nang cao hi¢u

qua san xudt kinh doanh. Qua d6, Cong ty da hoan thanh tot cac chi tiéu ké hoach
SXKD co ban nhu sau:

s»  Cdc chi tiéu chinh nam 2019:



G Sosianh | Sosanh
Chi tiéu PVT TH2018 !ﬂ;;li;' Th‘;; l';" " | TH 2019/ | TH 2019/
TH 2018 | KH 2019

A- Sufit in Suat 8.021.906 |  8.233.913 8.004.565 99,8% 97,2%

VNA 6.065.924 6.534.789 6.379.322| 105,2% 97,6%

+Nbi dia 3.605.566 3.736.336 3.575.658 99,2% 95,7%

+ Quobc té 2460358 |  2.798.453 2.803.664 114,0%|  100,2%

Hang khde 1.955.982 |  1.699.124 1.625.243 83,1% 95,7%

B- Chuyén bay Chuyén 57.274 44.420 43.598 76,1% 98,2%
VNA 31.000 32.125 31.560 | 101,8% 98,24

+Noi dia 20.466 21.320 20.946 102,3% 98 2P

+ Quoc té 10.534 10.805 10.614 100,8% 98,2p%

Hang khdc 26.274 12.295 12.038 45,8% 97,9%

C- Tong doanh thu Nghin dong | 657.472.394 | 663.925.770 | 674.549.918 |  102,6%| 101,60
Doanh thu VNA 340.778.607 | 357.340.164 | 370.221.311 108,6%|  103,6%
Doanh thu hang khac 309.236.124 | 290.423.846 | 290.088.458 93,8% 99,9%
Doanh thu non-arlines 2.769.688 | 12.609.273 8.969.855 323,9% 71,1%
Thu hoat déng Tai chinh 3.047.132 1.125.000 3.814.886 1252%|  339,]%
Thu thanh Iy, thu khéc 1.640.843 2.427.487 1.455.408 88.7% 60,0%
D- Chiét khiiu Nghindbng | 18.935.742 | 19.225.302 | 21.920.790 | 1158%| 114,0%
E- Doanh thu trir chiét khdu | Nghin déng | 638.536.652 | 644.700.467 | 652.629.120 |  102.2%| 101,3%
F- Tong chi phi Nghin dng | 580.448.889 | 606.168.009 | 609.496.380 | 105,0%)| 100,3%
G- Loi nhuin Nghin dong | 58.087.763 | 38.532.458 | 43.132.748 743%| 111,9%
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Ddnh gid tinh hinh thuc hién ké hoach nim 2019:

- San luwgng chuyén bay: phuc vu 43.598 chuyén, bing 98,2% ké hoach nam, b

76,1% so véi nam 2018.

- San lwong suit in: dat 8.004.565 sudt an, bang 97,2% so véi ké hoach va bf
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99.8% so voi nam 2018.
- Doanh thu: 652,629 ty dong (da giam trir chiét khau 21,9 ty df’ing), dat 101,2% so
véi KH, tang 2,2% so voi1 TH2018.
- Toéng chi phi: 609,496 ty dbng, bing 100,7% KH2019 va ting 5.1% so|véi
TH2018.
- Loi nhuén 2019: 43,133 ty, dat 111,9% so voi KH.
1.3. Tinh hinh thuwe hién ké hoach dau tu:
B Tépg mirc dau tu: 504,217 ty df‘)ng, trong d6: chuyén tiép tir ndm 2018: 502,101 ty
dong; dau tu méi: 2,11 ty dong.
- Khéi lwgng hoan thanh:
+ K‘é hoach: 133,006 ty dong, trong dé: chuyén tiép tir nam trude: 130,89 ty dong:
dau tu moéi: 2,11 ty dong;
+ Thyc hién: 132,56 ty dong, bang 99,8% ké hoach, gdm: chuyén ticp ti|nam
trude: 130,46 ty dong; dau tu mai: 2,1 ty dong;
- Gia tri gidi ngan:
- Ké hoach: 95,83 ty (::Ii‘)ng, trong d6: chuyén tiép tir nam 2018: 93,72 ty {éng;
dau tw méi: 2,11 ty dong.
+ Thie hién nam 2019: 86,27 ty ddng, bing 90% ké hoach, bao gdm: chuyéh tiép

tir nam 2018: 84,17 ty ddng; diu tu méi: 2,1 ty dong.
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I Ké hoach sin xuit kinh doanh nim 2020
2.1. Nhitng khé khan, thudn lgi:

Q"

% Thudn lgi: Nha xuéng méi véi trang thiét bi hién dai déng bod g6p phin vao viée
ning cao chét luong san pham, dich vu.

.‘.

%  Khé khan: Tir cudi thang 01/2020, do anh hudong cua dich Covid-19, hang loat cic

dudng bay t6i Trung Quoc Han Quoc bi cat giam, cac dudng bay di SIN, TPE, va
cac nude Chau Au giam tan sudt khai thac; cac duong bay ndi dia cua VNA cit
gidm tiéu chuan. Mot loat cac hang glém tAn suit hodc dirng bay tur cubi thang 2.
Du kién san lwong va doanh thu sut giam nhiéu; dong thoi do dién bién dich ta lon
chau Phi, ciim ga H5-N1 kéo dai anh hudng dén gia nguyén vét lidu dau vao.

2.2. Du kién cdc chi tiéu chinh niam 2020:
- Chuyén bay: 27.019 chuyén, bing 62% so véi 2019;
- Sufit an: 3.790.117 sudt &n, bang 47% so véi 2019;
- Doanh thu: 359,926 ty déng, bing 55% so v&i 2019;
- Chi phi: 379,871 ty dong, bing 62% so véi 2019;
- Téng quy luong: 67,717 ty ddng, bang 54% so vai 2019;
- Loi nhuéin trude thué: -19,945 ty dong.

- Vé ké hoach dau tu: HAN

16 KHONG
- Tong mirc dau tu: 481,1 ty dong, trong d6 dau tu méi 1a 3, 82 ty dong, Chﬂmn

tiép tir nam 2019 1a 477,3 ty ddng (Du 4n dAu tu Co s& ché bién sut in ha
khong No§i Bai);

Ké hoach nam: Khéi lugng hoan thanh: 4,11 ty dong, (chuyén ‘uep 286 tricu

dong, dau tu maoi 3.82 ty dong) Giai ngan: 13,31 ty dong (chuyén tiép 9,48 ty
dong, dau tu méi 3,82 ty dong):

+ Tién d¢ trién khai: Déi voi du én chuyén tiép thuc hién tir Quy 1/2020, déi véi
diu tor méi 2020 du kién thue hién tir Quy 3/2020 sau khi DHDCD phé duyét
KHSXKD.

Kinh trinh Pai hoi ddng cb dong thong qua két qua sin xuét kinh doanh niam 2019
va K& hoach san xuét kinh doanh nim 2020.

Xin trdn trong cam on./.

Noi nhan: TM. HOI BONG QUAN TRI
- Nhu trén; . :

- Thanh vién HPQT;
- Thanh vién BKS;
- Luu.




