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BAocAo
K~t qua thuc hi~n K~ hoaeh san xu§t kinh doanh nam 2019

va K~ hoach san xu§t kinb doanh nafi12020

KiOO gill: B~ hQi d6ng c6 dong
Cong ty c6 ph§n Sufit an hang khong NQi Bai

HOi d6ng quan tri Cong ty c6 phfuJ. Suat an hang khong NQi Bai xin bao cao D?i
hoi d6ng c6 dong tlnrong nien nam 2020 v~ k6t qua thuc hien k~ hoach san xu~t kinh
doanh.nam 2:019 va Ke hoach san xu~t kinh doanh narn 2020 MD' sau:

I. Bao cao ttnh hinh thl},'chi~n k~ hoach 2019 ~.~'OH

1.1. Nhicng klz6 khiin, thu.~/t 19'i trong qua trinh tltf:.l·cIti~n ki hOflC/t 2019; nguyel ~9' C§.N
r. .... , ,. ~ ~ • l' l' 'h .~ ~ CO Fnnan vacac gun plz.ap t t(;CC uen: * sUAr AN HI

.:. TImanlui: ~. NO,
• • '<1'0' "

+ CO' sO'm6'i dua VaG ho~t dong 6n dinh.. C'saN •

•:. KIlO. klliin:

+ T.Q.ai ti~t di~n bi~n b§,tthUOng va dich fa lQ'nchau Phi lam fulh huong khong nho
eMIl khA nang khai thac nguyen li~u d~u vao. .

+ Tinh hinh cwm tranh gia tang, anh hu6'ng d8n th! ph§n v~ gia: CZ ngirng hgp
d6ng tu' thcing 7/2019 nen doanh thu va san lugng bi gifun. '

.:. Tlti trU'lhzlJ va kltach haJ'lg:

Ho~t dong v~ tAi ttong narn nhin cillmg an d:!nh,. c6 m(rc tang tru&ng kha, khach
qu6c t~di va den acrc tlnh 12.870,) nghin lu<jt ngu6i, tang 10~8°/~so v6'i cling ky nam
truac. V~ chuy~n du&ng hangkhong tang 9,5% so v6'i cilngky nam tiuac.

1.2.n''lh hlnf~ th{l'chi?n cae chitieuki 11O{lC/z va kit qualto{It tlrngSXKD nilm 2Q19:

Do chu dQng nim b~t nnh hinh thi wang, Cong ty eta ti.ch C1;!C tri€n khai cac giru
phap th\iC hi~ri k~ ho.~GhSXKD nh~m t~ dl,ffig t6i da cae cn hoi va nang c~o hieu
qua san xuftt kinh doanh. Qua do, Cong ty aa hoan thann t6t cae chi tieu ke ho~ch
SXKD co bim nhu sau:

.:. Cac chi (ieu chiJ;lh Itaf1l2019:
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.:. Dault gili tin" hinh thI,fc hi~n ki lio(lch niim 2019i I

_ San luong chuyeu bay: phuc V\,l 43.598 chnyen, bang '98,2%k~ hoach nam, bing
76,1% so voi nam 2018.

_ San IU'Q'ngsu~t an: dat 8.004.565 su~t an, bing 97,2,% so voi k€ hoach va bang
99,8% so voinarn 2018.

,_Doanb thur 652,6291)' d6ng (eta giam tru chiet khiu 21,9 ty d611g),dat 101,2°/ so
voi KH, tang 2,2% so voi TH2018.

_ Tang chi phi: 609,496 tY o'6ng, b~g 100,7% KH2019 va tang 5,1% so va"
m20l8.

_L<ri nhu~n 2019: 43,133 tY. d~t 111,9% so voi KI-L
1.3. 'nf1.lt hil'lh thlfc h~Jil ki hO(lchtilIu tlr:

_T~llg mrrc diu tlf: 504,217 tY d6ng, trong d6: chuy€n ti€p tir nam 2018: S02,H 1 ty
d6ng; d~u illmai: 2,11 tY dang.

_Kh8i LUQ'ng hoan tbanh:

+ l\~ho~ch: 133,006 tY,dang, trong d6: cbuyen ti~p illflam truac.: 130,89 cy c611g~
AA . ,.? 11 . etA,uau ill lUO'l.: _, ty aug;

+ Thl,IC hl~n: 132.,56 tY d6ng~ b~ng 99,8%. k~ ho~ch, gam: cbuy~n ti~p tir nam
truo-c: 130,46 tY dang; d:~uillm6i: 2,1 tY dang;

- Gia trt giili ngan:
+ K~ ho?ch:. 95,83, tY dBng; trong d6: chuyBn tiSp ill nam.2018: 93 72 tY {mg;

d~utu mcri: 2,11 tY dang.
+ ThJ;l'C hi~n nam 2019: 86,27 ty d6ng, bkg 90% k€ hO:;lcb,bilO g&m: chuy6p ti~p

til nam 2018: 84.17 ty dang; dfru t11 moi.:2,1 tY dang.
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II. K~hoach SaD xufi-tkinh doanh nam 2020

2.1. Nhfmg klu) khiin, thu{in [pi:

.:. Thulin loi: NhA xnong moi val trang thi~t bi hien d~i d6ng b9 gop phfin vao viec
nang cao chAt hrong san phfun, dich vu .

.•:. Kh6 khan: Tir cuai tilting 01/2020, do anh huong cua dich Ccvid-Iv, hang loat cac
QUang bay toi Trung Qu5c, Han Quoc bi c~t giam, cac duemg bay di SIN, TPE, va
cac mroc Chau Au giam t~n su~t khai thac; cac duong bay Il<)i dia cua VNA c~t
giam tieu chuan. MQt loat cae hang giam tftn su~t ho?:c dung bay nr cu6i thang 2.
Du ki~n san Iuoog va doanh thu SlIt.gHlID nhi~u; d6ng thai do d_i6nbi6n dich ta Ion
chau Phi, cum ga H5-Nl keo dai anh Inrong d_~n gia nguyen v~t li~u dftu vao.

2.2.D~t:Idin cae chl lieu c/I'inh nam 2020:
- Chuy@nbay: 27.C>19chuy~n, b~ng 62% so voi 2019;
- Su~ran: 3.790.117 sudt an, b~g47%.s0 voi 2019;
- Doanh thu: 359,926 ty d6ng,b~g 55% so voi 2019;
- Chi phi: 379,871 tY d6ng, b~ng 62% so voi 2019;
- T6ng quy luang: 67,717 ty d6ng, b~ng 54% so voi 2019;
- LQ'inhu~n trucYcth~l~: -19,945 1)' d6ng.

J'Y40- fJ, .
('I

; TV·""
- Ve ke 11oaohd~u ill: HA'N ·0. . . . ~

+ T9ng muc dfiu tu: 481,1 tY d6~g, trong d6 d~utu moi Iii 3,?2 ty d6n,g;c~i~~:!
tiep tir nam 2019 1a 477,3 ty· dOng (D\!' an crau tu Co' sa thS bien suat an h.' 0
khong N9i Bfli);

+ K€ ho~ch nam_:Kh6i lUQ'nghoan tha11h: 4,11 tY d6ng; (chuy€n ti~p 286 tri~u
d5ng, dfiu il!mai 3,82 ty d&ng); Giai ngan: 13,31 ty d6ng (chuy~n ti~p 9,48 t9
d6n,g, dfiu tu m6i 3,82 t9 d5ng);

+ Ti~n dQ tri6n khai: B6i vai dt,r an chuy~n ti6p th\IC hi~n tir Quy 1(2020, dBi vai
dliu tu m6i 2020 dv ki€n ·thvc hi~n tir QU)f 3/2020 'sau khi BHIVCD phe duy~t
KHSXKD.

Kihh trirth B~i hoi dbng 06 dong thong qua k~t qua s~ xu~t kinh dOanll uam 2019
va K~ ho~ch san xuat kinh doarth nam 2020.

Xin traIl trQhg; dun an.!.

Nflinh(m;
- N1m tren;
- Thanh vien HElQT;
.. TMnh v·ienBl(S;
- Lnu.
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